Pediatric clinical path program development: project selection and "rollout".
Criteria-based project prioritization is key to the rational development of a clinical path program. Implementation education that emphasizes a philosophy of cost-quality balance fosters multidisciplinary participation and program "rollout," or expansion. This article explains the selection of case types based on volume, cost, physician interest, resource use variability, market opportunity, and clinical homogeneity. Also described is how implementation is facilitated by educating physicians, nurses, and other clinicians about the relationship between clinical paths, collaboration, and quality improvement.